
All times are Central Standard Time.

BREAKFAST Legends Ballroom A-C 

 

WELCOME & INTROS
Tim McKey, CEO/Owner - Vista

WALK A MILE IN MY SHOES: STRENGTHENING TEAMS THROUGH 
SHARED UNDERSTANDING 
Bill Wiggins, Operations Consultant - Vista 

PILLARS OF LAW FIRM PROTECTION: DEFENSIVE ACTIONS THAT CAN 
SAVE YOUR FIRM MILLIONS   
Jonathan Hawkins, Founder - Law Firm GC

TBD
Laura Noble, Managing Partner - Noble Law

LUNCH Legends Ballroom A-C

BEYOND THE FAIRYTALE: CREATING A CULTURE OF ACCOUNTABILITY 
WITHOUT SHORTCUTS   
Dr. Heather Carroll,  Operations Consultant - Vista

Terri Houchin, Director of Events/Operations Consultant - Vista   

BIG GOALS, BIGGER CHALLENGES: PRACTICAL STRATEGIES FOR 
SCALING UP
Kendall Abbott, Operations Consultant - Vista

Ryan LaRoque, Consultant/Programmer - Vista 

Nina Kareliussen, Operations Consultant - Vista 

A THOUGHT LEADERSHIP PANEL 

Facilitated by: Mary Ellen Murrah, Chief Strategy & Marketing Officer - Vista  

Conclude Day 1 - Cocktail Party to follow at City Winery, 609 Lafayette Street, Nashville, TN 37203

8:00 AM

12:30 PM

4:15 PM

OMNI NASHVILLE HOTELLEGENDS BALLROOM D

MONDAY
APRIL 7, 2025



POWERED BY:

All times are Central Standard Time.

BREAKFAST Legends Ballroom A-C 

 

WELCOME BACK
Tim McKey, CEO/Owner - Vista

THE SECOND BEST TIME TO PLANT A TREE IS NOW: PREPARING YOUR 
LEGAL PRACTICE FOR RADICAL DISRUPTION OVER THE NEXT DECADE 
Steve Gursten, Attorney - MichiganAutoLaw.com 

MAKING FINANCIAL DATA UNDERSTANDABLE: INSIGHTS THAT WILL 
MAKE A DIFFERENCE IN GROWING YOUR FIRM   
Tim McKey, CEO/Owner - Vista

Rebekah Stevens, Chief Financial Officer/CPA/Consultant - Vista

SPARK BRILLIANCE: LEVERAGING SOFT SKILLS FOR HARD RESULTS
Jackie Insinger

LUNCH Legends Ballroom A-C

ON IT OR IN IT?: MASTERING THE BALANCE IN LEGAL PRACTICE   
Chad Dudley, Managing Partner - Dudley DeBosier Injury Lawyers and CEO - CJ Advertising
Steve DeBosier, Partner - Dudley DeBosier Injury Lawyers   

MASTERING THE MECHANICS: PRACTICAL STRATEGIES FOR 
OPERATIONAL AND LITIGATION SUCCESS
Stephanie Demont, Esq., Operations Consultant - Vista  

Conclude Day 2

8:00 AM

12:45 PM

4:15 PM

OMNI NASHVILLE HOTELLEGENDS BALLROOM D

TUESDAY
APRIL 8, 2025


