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Kendall Abbott, an Operations Consultant at Vista
Consulting Team, brings a wealth of practical experience

and a keen eye for operational optimization to the table.

Having risen through the ranks from Investigator to

Director of Office Operations at a renowned plaintiff

firm in North Carolina, Kendall is well-versed in all

aspects of running a successful personal injury law firm.

As a Firm Administrator and Director of Office Operations,
Kendall proved herself to be not just a leader but a
visionary. She successfully implemented innovative systems
and processes that not only improved operational efficiency
but also significantly contributed to the firm’'s growth. At Vista,
Kendall continues to lead by example, inspiring others with her
professionalism, confidence, and humor.

With almost a decade of experience in the personal injury law field, Kendall excels
in streamlining operations and enhancing the client experience. She has a knack
for identifying inefficiencies and implementing robust systems and processes that
fuel firm growth and expand reach. Whether it's intake procedures, client touch
points, or departmental organization and structure, Kendall has the expertise to
optimize it all.

CLIENT EXPERIENCE GURU

Kendall understands that the key to a successful law firm lies in providing an
optimal client experience. She knows that clients need to feel heard, understood,
and valued, and she knows exactly how to create such an experience. Her approach
to client service is rooted in empathy and understanding, and she is skilled at
transforming clients into raving fans.

PERSUASIVE PRESENTER

Kendallisariveting speaker whofrequently imparts her expertise and experiences
atlegalsymposiums. Leveraging her substantial background, she equipslisteners

with practical insights and tactics that can be effortlessly implemented into their
own operations. Her presentations are consistently filled with actionable advice,
presented in a manner that is both compelling and enjoyable.



PRESENTATION
TOPICS

Mastering the Art of the Initial Client Interaction

Strategies for Screening and Identifying Ideal
Clients

Proven Techniques for Client Retention and
Ensuring Long-term Relationships

How to Turn Down Clients Professionally
and Tactfully

Referral Excellence for Intake
Departments

Setting Client Expectations with
Effective Communication

How Law Firms Can Provide
Top-Tier Customer Service

Building and Sustaining Your
Firm Brand

Investing in Your Team Through
Training And Development

- Developing Self-Awareness and
Emotional Intelligence

Utilizing Technology to Enhance
Production and Efficiency

Proactive Strategies for Navigating the
Unexpected Departure of Key Team
Members
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