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Heather Carroll, a dynamic professional with a Doctor of
Business AdministrationinIndustrialand Organizational
Psychology, is a valuable member of the Vista Consulting
Team. With over 20 years of experience in the legal field,
her unique approach combines her operational expertise
with her psychological insight, allowing her to unravel the
complexities of team dynamics and enhance operational
efficiency.

Dr. Carroll brings a unique specialization to Vista, focusing on areas such as
job satisfaction, motivation, burnout, and organizational commitment. She
understands that the key to a successful business lies in its people. By delving into
the psychology that drives businesses, she helps law firms understand not just
what makes their firm work but why. This understanding allows her to create a
work environment that is not only productive but also fulfilling.

INSPIRING SPEAKER

Heather is an engaging speaker who frequently shares her insights at legal events,
webinars, and Vista'sannual gatherings. Her presentations are always rooted in her

deep understanding of the psychological principles that govern the workplace.
Whether she's discussing team dynamics, leadership, or operational efficiency,
Heather aims to inspire and empower her audience, leaving them with practical
knowledge they can apply to their own firms.

LEADERSHIP MOTIVATOR

Heather's passion lies in harnessing the power of leadership to motivate teams
and drive success. She works closely with law firms to help them cultivate strong

leaders, foster a culture of trust and accountability, and achieve their ultimate
goals. Leveraging her doctorate in Industrial and Organizational Psychology,
Heather is uniquely equipped to help firms navigate the complex interplay
between leadership, motivation, and organizational commitment.




PRESENTATION TOPICS

- Creating A Culture Of Accountability And Proactivity
- The Importance of a Vision and Mission

- Team Training, Development, and Continuing
Education

- Motivating Your Team

- Combating Stress and Burnout and
Promoting Team Member Well-Being

- Keeping Your Team Happy, Motivated,
and Productive

- Increasing Job Satisfaction and
Organizational Commitment

- Building a Top Client Experience
and Ensuring Satisfaction Through
Effective Client Contact

- Case Ranking and Value-Building
Strategies

- Law Firm Reporting

. How To Set And Monitor Effective
Law Firm KPlIs

- Creating a Strong Firm Infrastructure
Through Internal Communication

@ 678.522.9491
© hcarrolli@vistact.com
vistact.com
() facebook.com/Vistact




